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Purpose

Provide a shared understanding of the Neighbourhood Working Programme and its alignment 
with the NNHIP Compact Agreement.

Review progress to date and the proposed delivery framework

Provide an overview of the key priorities and tasks for Year 1, with a focus on strengthening the 
Proactive Care Model and refining the target cohort for rising-risk patients.

Outline expectations around data development, governance, and reporting arrangements to the 
Place Leadership Team and Place Board.

Identify immediate actions, responsibilities, and timelines to support delivery by the end of 
December 2025.



• Provide dedicated coaching support and 
access to subject matter expertise alongside 
workshops and networking to implement 
change components, enable peer-to-peer 
learning and development of collaborative 
improvement and system leadership skills

• Build capacity and capability in places to 
implement the vision and service model

• Working with one place in each system (43) 
during its initial phase 

• Building on learning from Places so far and 
co-producing evidence-based change 
components

• Establishes a social movement for change 
and knowledge spread to other places and 
population cohorts.

The NNHIP is a large-scale change programme, that will gather and disseminate learning to create exemplars and embed 
the culture required for delivery.

It will be overseen by a joint DHSC/NHSE Taskforce which reports to the Secretary of State. The Taskforce has four enabler 
subgroups; workforce, digital/data, funding flows and estates.
 
The National Neighbourhood Health Implementation Programme (NNHIP) will adopt a test-and-learn approach to support 
delivery

Supporting progress of NbH Informing strategy and policy

• Informing future strategy, policy and 
development of NH including identifying 
barriers and solutions to implementation 

• Rigorous monitoring of outcome metrics 
monthly, with ongoing rapid insights capture 
and evaluation to test, learn and refine

Culture of change | External expertise | National coaches | Learning workshops and environment | Leadership development Building a social 
movement/Robust evaluation and monitoring of outcomes

Built on learning from places who have been progressing neighbourhood working across the country and previous programmes

Components of 
NNHIP

Initial focus for year one (2025/26) 

Coaching & building capacity



The Programmes collective role is to create the 
conditions for NbH to flourish

• Building on existing mechanisms
• Focussing on a defined cohort

• Adults with LTC and rising risk
• Local prioritisation, existing pilot 

schemes
• Most likely to have highest impact

• Refine, adapt, generate new 
ideas

• Rapid cycle testing driven by data 
(quants and quals)

• Shared learning

The people
• Working towards a shared 

purpose
• Building on relationships across 

the system
• Taking collective action and 

shared accountability
• Being curious and open-minded
• Not being afraid of ‘failure’
• Being action and delivery 

focused

The project





Rotherham’s 
Journey so far…..



Our Neighbourhood Journey so far…..

Kick off 
workshop at 
Doncaster.
•Initial 

conversations 
across SY to 
understand the ask

25 Feb.

Place Board

25 May

Rotherham 
Place Exec 
Workshop

25 June

Report back to 
Place Board
•Next steps agreed 
•Commitment to 

apply for the NNHIP 
Scheme

25 July

Submit EOI for 
NNHIP Scheme

8 Aug. 25

Place 
Developmen
t Session
Agree INT 
Resources
Agree INT 
Approach
20 Aug. 25

Rotherham 
System 
Inception 
Workshop

3 Sep. 25

NNHIP Outcome

11 Sep. 25

Follow up 
Rotherham 
System 
Workshop

24 Sep. 25

2 Oct. 25
Project 
Team to be 
established

1 Oct. 25
 Initial Data 
Discussion 
(Regional)

15 Oct. 25
Further 
Board 
Developmen
t Session
Agree  
Rotherham 
Programme 
Objectives

22 Oct.  25
Regional 
Workshop

31st Oct. 25
Sign 
Neighbourh
ood 
Compact 
Agreement 
between 
Place and 
NHS 
England

TBC 
2 further 
Regional 
Workshops



Context

National milestone
• Rotherham has been successful in joining the National Neighbourhood Health Implementation Programme.

Local foundation
• Two workshops have shaped shared ambitions and early priorities for neighbourhood working in Rotherham.

Partnership appetite: 
• Strong commitment from local partners to build on community strengths and existing models.

Programme expectations
• Clear national milestones, delivery requirements, and support to accelerate progress.

Opportunity: 
• Align national asks with local priorities to create a meaningful and sustainable neighbourhood model



Rotherham’s 
Definition of 
Neighbourhoods



Rotherham’s Definition of Neighbourhood

Place based approach to target opportunities based 
on need

E.G – Could be a need across all of Rotherham or 
targeted in a specific area where a different approach 

is needed. 



National ask V 
Local Ask



National Focus 

Adults with 2 or 
more LTC’s with 
rising risk

Or

1 LTC with rising 
risk with
• Live in 

deprivation
• Belong to and 

ethnic minority
• Aged 18 - 40

Local Focus 

Prevention 

Children

Frailty (EOL)

Back to work

National Focus V Local Focus 



Alignment of 
Existing 
Programmes & 
Enablers 



Enablers

Rotherham Approach to Neighbourhood Working



High level focus – 
next 12 months



Suggested Neighbourhood Programme
National Neighbourhood Programme

Proactive Care - Enhance Current Model

• Meets national cohort request
• Rotherham Place approach based on PCN 

footprint
• Involves all stakeholder participation
• Baseline established
• Data driven – via Eclipse and judgement

Local Neighbourhood Programme

Place wide:

• Focus on prevention of diabetes and heart health
• Suggest focus on key drivers of LTCs

- Smoking
- Obesity
- Hypertension

Targeted focus 
• Eastwood Village
 



Revised following regional feedback

Proactive Care 
– Prevention

Proactive Care 
– Rising Risk

Proactive Care 
-  Highly 

Complex Frailty



Why Proactive Care



Proactive Care 
Outcomes

Supports Left shift Acute to community

- Reduction in ED admissions
- Reduction in ED attendances
- Reduction in appointments to 

outpatients
- Less handovers

Benefits to the patient

- Feels in control of her health
- Less isolation
- Better continuity of care 



Proactive Care
Outcomes

Supports Left shift Acute to community

- Less DNAs
- Reduction in ED admissions
- Reduction in ED attendances

Benefits to the patient

- Feels in control of his health and self 
managing his condition

- Extended healthy years of life
- Extended life expectancy
- Potential reduction in further LTCs
- Better support for his children
- No longer in debt



Targeted 
Prevention
High level Outcomes

• Preventable conditions
• Prevention will be delivered in 

the community
 (Left shift)
• - Should support a reduction in 
demand at ED and Acute 
admissions, outpatient 
appointments and primary care 
appointments (over time)



Why Prevention

Prevention here

Stop this

Change a person’s 
life



Governance



Health and Wellbeing Board

Place Board (Sponsor Group)

Operational Group 
(Strategic Delivery Group)

Various Task & Finish Groups
Using Existing Forums as appropriate

Stakeholder Boards as 
appropriate for 

organisational decision 
making

Place Leadership Team  Quick 
Decisions on behalf of place 

board, ratified by the place board 
either the next meeting or via 

email 

Governance Structure



Questions/Comments
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